


United We Serve

SETTING GOALS: PUBLIC LANDS STEWARDSHIP

Did you know that one in every three acres in the United States is public land? Public lands surround
us — the sidewalk outside your home, neighborhood parks, school playgrounds, to state parks and
national parks. These public lands are ours, and it is our responsibility to care for and protect these
lands.

What will you do to help care for and protect our nation’s public lands?

SET CONCRETE GOALS

Setting goals helps you be accountable to yourself and also increases accountability within a group.
Clear goals at the beginning of a project will also help you determine how your project will work and
what role group members can play. Once goals are set, you can track your progress, compare your
results with other group members, and figure out what works best so everyone can meet (or exceed)
their goals.

Set a service goal for June 22 — September 11 and hold yourself accountable. Commit as an
individual and as a team to volunteer a certain number of hours on public lands this summer. Then
keep your commitment. Let’s see what we can do together!

* As an individual, | will commit to __ number of hours volunteering on public lands over the
summer.

* As ateam, we will commit to __ number of hours volunteering on public lands over the
summer.

* As an individual, | will commit to improving ___ miles of public lands by removing invasive
species and repairing trails.

* As ateam, we will commit to improving __ miles of public lands by removing invasive species
and repairing trails.

* | will recruit __ volunteers to join me in volunteering on public lands over the summer.
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TRACK PROGRESS TOWARD GOALS
* Set a weekly or biweekly deadline to report progress. For example, "Our team will report
progress every Friday. The person responsible for reporting results for your team is

* Make sure every group member is in the loop. Designate a group member to track and share
the results. For example, “Our team will share our progress with all members by email/phone
calls every week. The person responsible for sharing progress is 7

* Keep track of your progress. Score sheets like the one below can be helpful.

Week

# hours
volunteered
as individual

# hours
volunteered
as team

# miles
improved as
individual

# miles
improved
as team

# volunteers
active

June 22
June 29
July 6
July 13
July 20
July 27
August 3
August 10
August 17
August 24
August 31
September 7
Total

Share your volunteer experience here:
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TIPS: PUBLIC LANDS STEWARDSHIP

Each trail clearing experience is going to be different. Finding a meaningful and rewarding
experience will depend on your own interests and goals. Your first step toward volunteering
should be to check with local trail groups. They may already have projects to join or experts
properly trained in trail building.

A good trail building team:
* Takes all necessary training and safety precautions;
* Has an expert on the ground to form a construction/maintenance plan, taking trail
sustainability and the health of the natural ecosystem into account;
* Possesses and employs the necessary tools for the terrain, allowing only
qualified individuals to operate them; and
* Carries a first aid kit and has someone certified in First Aid present for every shift.

TRAINING

National parks rely on volunteers to maintain trails, but if trails are maintained improperly it
could prove detrimental to the natural habitat. Before you begin clearing a trail or park land,
connect with a local agency or use some online training tools.

* Adopt a trail
o Committing to clearing human litter, sticks and other large impediments to hiking
is the easiest way to help keep our nation’s trails usable. Your team can work
with the agency responsible for the park and “adopt-a-trail” to clear for the
summer.
o If your town doesn’t have an adopt-a-trail program, create one modeled after
successful examples in Arizona, Massachusetts, or Wisconsin.

* Clearing invasive species

o Invasive species damage natural habitats by crowding out native wildlife and
disrupting the ecosystem. Many invasive species spread rapidly and are costly to
combat, making effective volunteer projects particularly important. Once a habitat
is overtaken by an invasive species, there is often little that can be done to
reestablish the natural ecosystem.

o In 2005, the Federal government spent $8.1 million to clear invasive species.
The total amount of invasive species clearance needed nationwide would cost
$107 million.

o Help us remove invasive species. Before removing invasive species, take the
US Fish and Wildlife Service’s Invasive Species Training Module.

* Prevent water erosion and other natural damage
o Water is a trail’'s worst enemy. Storms can wash out trails and sever tree limbs,
blocking a trail or making it unsafe for hikers. Even normal levels of rainfall can
cause erosion and have long term effects on a trail.
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http://www.orovalleyaz.gov/Town_Government/Parks_and_Recreation/Trails/adopt_a_trail.htm
http://www.nps.gov/cuva/supportyourpark/adoptatrail.htm
http://www.americantrails.org/resources/volunteer/Wisconsin-Adopt-a-Trail.html
http://www.fws.gov/invasives/volunteersTrainingModule/index.html
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o In 2007, The United States Forest Service published the Trail Construction and
Maintenance Notebook. It is a beginner’s manual for building or maintaining a
sustainable trail. At a minimum, all trail construction or maintenance volunteers
should review the Forest Service Notebook before participating in a trail project.

* Get local guidance

o Some local trail groups may provide volunteers additional training tailored for
their geography or climate conditions. If there are no groups in your area, more
in-depth training is available through non-governmental organizations. The
Professional Trail Builders Association has a comprehensive list of publications
regarding trail planning, design, construction and maintenance.

o For a more hands-on experience, the International Mountain Bicycling
Association travels the country conducting Trail-building Schools.

SAFETY
* Trail maintenance volunteering can be physically strenuous. Without the proper training
and safety precautions it could be dangerous. It is crucial that before performing any
trail work, all volunteers have been trained in the proper use of tools and safety
equipment.
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http://www.fhwa.dot.gov/environment/fspubs/07232806/toc.htm
http://www.trailbuilders.org/resources/books1.html
http://www.imba.com/tcc/trailschool.html
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CELEBRATE YOUR ACCOMPLISHMENTS

Your work this summer matters and should be celebrated. Remember to go to Serve.gov and tell us
your summer story of service.

Also, be sure to keep track of what worked for you this summer and what could be improved. You
can learn from this service project when you organize your next service project!
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