





United We Serve

Make sure every group member is in the loop. Designate a group member to track and share
the results. For example, “Our team will share our progress with all members by email/phone
calls every week. The person responsible for sharing progress is K

Keep track of your progress. Score sheets like the one below can be helpful.

Week

# square feet
cultivated

# lIbs
donated to
food banks

# hours
spent
volunteering

# volunteers
active

June 22
June 29
July 6
July 13
July 20
July 27
August 3
August 10
August 17
August 24
August 31
September 7
Total
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SETTING GOALS: COMMUNITY GARDENING GOALS

Community gardens provide access to traditional produce or nutritionally rich foods that may
otherwise be unavailable to low-income families and individuals.

Community gardens allow families and individuals, without land of their own, the opportunity to
produce food. Oftentimes gardeners take advantage of the experiential knowledge of elders to
produce a significant amount of food for the household.

In 1999, fifteen New York gardens that organized as the City Farms program of the group “Just Food”
grew close to 11,000 pounds of fresh vegetables and fruits. Nearly 50 percent was donated to nearby
soup kitchens and food pantries.?

What will you do to help expand access to healthy local food?

SET CONCRETE GOALS

Setting goals helps you be accountable to yourself and also increases accountability within a group.
Clear goals at the beginning of a project will also help you determine how your project will work and
what role group members can play. Once goals are set, you can track your progress, compare your
results with other group members, and figure out what works best so everyone can meet (or exceed)
their goals.

Set a service goal for June 22 — September 11 and hold yourself accountable. Commit as an
individual and as a team to volunteer a certain number of hours on public lands this summer. Then
keep your commitment. Let’s see what we can do together!

* As an individual, | will cultivate square feet of land this summer.

* As ateam, we will cultivate square feet of land this summer.

* As an individual, | will donate Ibs of produce to food banks this summer.
* As ateam, we will donate Ibs of produce to food banks this summer.

Part of setting good outcome goals is thinking about how you will achieve them. As a group or an
individual, think about process-based goals as well to map out how you will hit your goals above:

* As an individual, | will ask friends, family members, and colleagues to join our service
group to support community gardening.
* | will recruit volunteers to join our service group to support community gardening.

TRACK PROGRESS TOWARD GOALS
* Set a weekly or biweekly deadline to report progress. For example, "Our team will report
progress every Friday. The person responsible for reporting results for your team is

2 (Just Food 1999 Summary Report, as cited by Englander, 2001, p. 14).
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TIPS: SUPPORTING A COMMUNITY GARDEN

There are numerous ways to support a community garden, even if you don’t have a green thumb!
TRADITIONAL SERVICE

Adopt a plot and volunteer your time:
* Each community garden has unique by-laws and requirements. However, most provide a plot
of land and some training in exchange for a time commitment and a small fee. Find
and get involved. For first time gardeners, a wealth of information is available

Donate harvested food to local food banks:
* Many community gardens provide fresh fruits and vegetables to local food banks and
churches. Find a and enlist others in for the hungry.

WORKING WITH KIDS

Work with skilled leaders to assist at children’s or classroom gardens:

* The effects of community gardening are particularly pronounced among low-income children
with limited access to fresh fruits and vegetables. Volunteer at an organization or a school
garden that specifically targets youth. Once screened, volunteers help in the garden, offer
nutrition courses, provide administrative support and more. To connect with the right group,
call your local high school or search for community groups like Seattle-based

Organize public education programs at your community garden:

* Partnerships between local schools and community gardens are blossoming around the
country. If you already work at a community garden, consider inviting local students in or
running a free workshop over the summer for low-income youth. There are and

available to help design a curriculum.

KEEP THE GARDEN GOING

Create a monthly newsletter for the local community garden:

* Sharing successes and identifying best practices will help foster the sense of community at
your garden and keep people involved. There are many tactics, both high and low tech, for
sharing information. Consider starting a at your school garden or
creating an outlining opportunities for service and issues for advocacy.

Help with grant writing or fundraising on behalf of the garden:

* Fundraising can pay garden rents, buy new tools, support service projects and keep the
garden growing. can help you navigate the world of private foundations,
individual contributors, and old fashioned bake sales.
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http://acga.localharvest.org/
http://www.communitygarden.org/learn/tools.php#manuals
http://feedingamerica.org/foodbank-results.aspx
http://www.gardenwriters.org/gwa.php?p=par/par_campaign.html
http://www.cultivatingyouth.org/getinvolved.html
http://www.kidsgardening.org/growingideas/projects/library.html
http://www.kidsgardening.org/growingideas/projects/library.html
http://egarden.org/wizard/keep/sustain_network.html
http://www.ringwoodcommunitygarden.org.au/?page=newsletter
http://7d8ca58ce9d1641c9251f63b606b91782998fa39.gripelements.com/docs/Fundraising.pdf
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START A COMMUNITY GARDEN

For a step-by-step guide to getting started, visit the American Community Garden Association.
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http://communitygarden.org/learn/starting-a-community-garden.php
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CELEBRATE YOUR ACCOMPLISHMENTS

Your work this summer matters and should be celebrated. Remember to go to and tell us
your summer story of service.

Also, be sure to keep track of what worked for you this summer and what could be improved. You
can learn from this service project when you organize your next service project!
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